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Empowering Emerging Leaders  vou,at your best or KW

Elevate your leadership with our high intensity bootcamp, crafted to empower
emerging leaders with the essential skills and insights needed to excel in their role.

Over the course of eight dynamic, 90-minute virtual weekly

workshops, you’ll engage in an immersive experience that .
progressively builds your leadership acumen, ensuring you R LCLUDES:

are well-prepared to navigate the challenges of today’s e Virtual delivery

fast-paced working environment. o B ST e

Each session is designed to energise your morning, starting e Guest SME presenters
with a warm-up, followed by high intensity learning,

and finishing the session with a cool down. This unique SCHEDULED COURSE PRICE

approach not only sharpens your leadership skills but also

sets a positive tone for the rest of your day. el 590,00

Affiliate Member: $1,700.00

If you're eager to boost your leadership effectiveness and
Non-member: $1,810.00

thrive in a rapidly changing world, this transformative
bootcamp is your next step.

WHAT WILL YOU LEARN?

By the end of this bootcamp, you will have developed a robust understanding of the key
elements to excel in your new leadership role. You will learn to:

e The importance of your leadership presence and levering your brand

e The impact you can create when bringing clear intentions

e Transitioning into leading from being an individual contributor

e How to grow and sustain a high-performing team

e Conversation skills and their rhythm to support, manage and lead performance

e Creating and enabling psychological safety as a leader and navigating the current
working landscape.

NSW PUBLIC SECTOR COMMISSION CAPABILITY FRAMEWORK

Empowering Emerging Leaders: A high intensity bootcamp is for people at the Intermediate to Adept
levels and you will develop the following capabilities:

e Personal attributes: Manage self

e People Managers: Inspire direction and purpose

If you have a group of 5 or more leaders, contact our learning team to discuss an in-house course at
learning@nsw.ipaa.org.au.

Be at your best, for NSW Register now to secure your spot.
T 02 8066 1900 Level 15 GPO Box 904
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